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@ bakertilly

Independent Auditors' Report

To the Board of Directors of
Wilkes-Barre/Scranton International Airport

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Wilkes-Barre/Scranton International Airport (the
Airport), as of and for the years ended December 31, 2025 and 2024, and the related notes to the financial
statements, which collectively comprise the Airport's basic financial statements as listed in the table of
contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects,
the financial position of the Airport as of December 31, 2025 and 2024, and the changes in financial position
and cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards). Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Airport and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Airport's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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In performing an audit in accordance with GAAS and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Airport's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Airport's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with GAAS, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
schedule of operating expenses and and the schedule of expenditures of federal awards, as required by Title
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, as listed in the table of contents, is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with GAAS. In our opinion, the supplementary information is fairly stated in all
material respects, in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 20, 2026 on
our consideration of Airport's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of Airport's internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Airport's internal control over financial reporting and
compliance.

5,/4% 7/,,% Mg LLF

Pittston, Pennsylvania
July 20, 2026



Wilkes-Barre/Scranton International Airport

Required Supplementary Information - Management's Discussion and Analysis (Unaudited)
Years Ended December 31, 2025 and 2024

The following narrative overview and analysis is provided by the management of the Wilkes-Barre/Scranton
International Airport (the Airport) and is intended to serve only as an introduction to the Airport's basic
financial statements and is made part of this audit report for the years ended December 31, 2025 and 2024.

Overview of the Financial Statements

The Airport's financial statements are prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America promulgated by the Governmental
Accounting Standards Board (GASB). Revenues are recognized when earned, and expenses are recognized
when incurred. Capital assets are recorded in land, building and equipment accounts and are depreciated
over their useful lives (except land). See Note 1 to the financial statements for a summary of the Airport's
organization and significant accounting policies. Following this discussion and analysis are the basic financial
statements of the Airport, including the notes, which are essential to a full understanding of the data contained
in the financial statements. The Airport's basic financial statements are designed to provide readers with a
broad overview of the Airport's financial position and activities.

The Airport's basic financial statements consist of the statements of net position, statements of revenues,
expenses and changes in net position, statements of cash flows and the notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial statements
themselves.

The Statement of Net Position presents information on all the Airport's assets, deferred outflows, liabilities
and deferred inflows, with the difference reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of the Airport's financial condition.

The Statement of Revenues, Expenses and Changes in Net Position presents information showing the
change in the Airport's net position during the fiscal year. All changes in net position are reported as soon as
the underlying event occurs, regardless of timing of related cash flows. Thus, revenues and expenses are
recorded and reported in this statement for some items that will result in cash flows in future periods.

The Statement of Cash Flows relates to the flows of cash and cash equivalents. Consequently, only
transactions that provide or use cash are recorded in this statement. A reconciliation is provided at the bottom
of the Statements of Cash Flows to assist in the understanding of the difference between cash flows from
operating activities and operating income.

Financial Highlights
2025

The Airport retained a strong financial position for the years ended December 31, 2025 and 2024. Airport
assets exceeded liabilities by $124,245,830 (net position) at December 31, 2025 and $114,932,487 (net
position) at December 31, 2024; an increase of 8.10%. Of this amount, the unrestricted net position which
may be used to meet the Airport's ongoing financial capital projects obligations, operational obligations and
stated priorities was $9,835,166 in 2025 and $7,939,418 in 2024.

Restricted assets increased $640,508 or 38.71% due to the Airport recognizing the revenue from Passenger
Facility Charge (PFC) and FAA charges at year end. The activity corresponds with the increase in liabilities
payable from restricted assets. The PFC, Customer Facility Charge (CFC) and Federal Aviation
Administration (FAA) revenue generated is restricted in use for allowable costs of approved airport projects as
determined by the FAA.



Wilkes-Barre/Scranton International Airport

Required Supplementary Information - Management's Discussion and Analysis (Unaudited)
Years Ended December 31, 2025 and 2024

The analyses in Table 1 and Table 2 below focus on the summary of net position and summary of changes in
net position for the Airport's business-type activities:

Summary of Net Position

December 31, December 31,

2025 2024 Change
Current and other assets $ 13,872,576 $ 11,270,503 $ 2,602,073
Capital assets, net 112,491,854 109,073,431 3,418,423
Leases receivable, net of current portion 5,442,209 5,614,872 (172,663)
Service concession arrangement
receivable, net of current portion 574,681 1,525,485 (950,804)
Due from Luzerne County, pension 1,975,973 2,012,135 (36,162)
Deferred outflows of resources, pension 97,298 379,339 (282,041)
Total assets and deferred outflows
of resources 134,454,591 129,875,765 4,578,826
Current and other liabilities 1,235,721 4,645,530 (3,409,809)
Long-term liabilities 1,710,434 2,180,212 (469,778)
Total liabilities 2,946,155 6,825,742 (3,879,587)
Deferred inflows from pension 738,890 680,640 58,250
Deferred inflows from leases 4,998,231 5,002,368 (4,137)
Deferred service concession arrangement
receipts 1,525,485 2,434,528 (909,043)
Total deferred inflows of resources 7,262,606 8,117,536 (854,930)
Net investment in capital assets 112,115,315 105,338,228 6,777,087
Restricted 2,295,349 1,654,841 640,508
Unrestricted 9,835,166 7,939,418 1,895,748
Total net position $ 124,245,830 $ 114,932,487 $ 9,313,343

In 2025, the Airport continued to pay close attention to expenses on the operational budget by closely
monitoring purchasing decisions, maintaining departmental communications regarding budget availability
monthly, and reducing costs where possible. Rising health and liability insurance costs had an impact on the
operational budget. However, that overall impact was countered by an increase in parking revenue. Parking
revenue forecast for 2026 remains strong and will continue to be a steady revenue source for the Airport.



Wilkes-Barre/Scranton International Airport

Required Supplementary Information - Management's Discussion and Analysis (Unaudited)
Years Ended December 31, 2025 and 2024

Summary of Changes in Net Position

Years Ended December 31,

2025 2024 Change
Revenues:
Operating revenue:
Terminal $ 4,061,123 $ 3,087,622 $ 973,501
Parking lot 3,278,361 2,788,081 490,280
Landing field 2,026,555 1,353,443 673,112
Other land and building rental 780,457 1,112,337 (331,880)
Small communities air service
development grant - 500,000 (500,000)
Luzerne County subsidy 264,850 250,016 14,834
Total operating revenues 10,411,346 9,091,499 1,319,847
Operating expenses 14,543,627 15,008,576 (464,949)
Operating income (loss) (4,132,281) (5,917,077) 1,784,796
Investment income 195,475 197,052 (1,577)
Loss before capital contributions (3,936,806) (5,720,025) 1,783,219
Capital contributions:
Federal grants 11,651,296 11,018,363 632,933
State grants 613,428 1,380,985 (767,557)
Passenger facility charge 985,425 900,421 85,004
Total capital contributions 13,250,149 13,299,769 (49,620)
Change in net position 9,313,343 7,579,744 1,733,599
Net position, beginning 114,932,487 107,352,743 7,579,744
Net position, ending $ 124,245,830 $ 114,932,487 $ 9,313,343

In 2025, passenger enplanements had an increase of 10.1% over the calendar year 2024. The increase is
attributed to more seat availability, and an increase in departing flights.

The Airport continued to commit significant effort and financial resources to advertising and marketing, which
resulted in additional flights being secured throughout 2025. The Airport had an operating income before
depreciation of $2,210,071 in 2025 as compared to an income of $408,812 in 2024; the difference is primarily
attributable to the increase in flights, increase in passenger flow and Breeze airlines being fully operational
which increased the terminal revenues.



Wilkes-Barre/Scranton International Airport

Required Supplementary Information - Management's Discussion and Analysis (Unaudited)
Years Ended December 31, 2025 and 2024

Capital Asset and Debt Administration
Capital Assets
The Airport's capital assets, net of depreciation, as of December 31, 2025 and 2024, amounted to
$112,491,854 and $109,073,431, respectively. The capital assets include land and land
improvements (including runways and taxiways); buildings and building improvements; equipment,
parking garage, furniture and fixtures; as well as construction in progress.

Major capital projects in progress and expenditures incurred during 2025 included the following:

Equipment $ 143,956
Runways, taxiways and other land improvements 26,121
Building improvements 9,276,778
CIP (net amount) 313,920

Maijor capital projects in progress and expenditures incurred during 2024 included the following:

Equipment $ 100,496
Runways, taxiways and other land improvements 3,211,343
Building improvements 930,891
CIP (net amount) 9,914,252

Capital asset acquisitions are capitalized at cost of $10,000 or more and depreciated using the
straight-line method. Acquisitions are funded using a variety of financing techniques, including federal
grants, state grants, PFCs and cost recovery through airline rates and charges. By far the largest
portion of the Airport's net assets (95%) reflect its investment in capital assets (land, buildings,
equipment).

Financial Objectives

Airport management continues to face significant challenges in 2026 as the Airport adapts to evolving
economic conditions, inflationary pressures, changing airline industry dynamics, and increasing
operational and regulatory requirements. Following the expiration of federal pandemic relief funding,
including CARES Act assistance, the Airport remains focused on maintaining financial stability while
supporting continued growth in air service demand. Revenues are projected to improve through increased
passenger activity, adjustments to airline rates and charges, and ongoing efforts to diversify revenue
sources. The Airport also continues to pursue available Federal Aviation Administration (FAA) Airport
Improvement Program funding and other grant opportunities to support critical infrastructure investments
and capital projects.

Airport management has established three primary objectives for 2026. The first priority is to strengthen
the Airport's financial position by maintaining prudent expense controls, enhancing non-aeronautical
revenue opportunities, and attracting and retaining additional air service to support long-term operational
sustainability. Expanding airline partnerships and increasing passenger enplanements remain critical to
preserving existing facilities and generating the financial resources necessary to support future
development initiatives.



Wilkes-Barre/Scranton International Airport

Required Supplementary Information - Management's Discussion and Analysis (Unaudited)
Years Ended December 31, 2025 and 2024

The second priority is to continue the implementation of the Airport's capital improvement program by
completing and advancing key design and construction projects. These projects include the extension of
Taxiway B (Runway 4 approach), improvements to airport access roads, hangar development initiatives,
terminal building maintenance and modernization projects, and the replacement and upgrade of aging
infrastructure and equipment required to meet FAA and Transportation Security Administration (TSA)
standards.

The third priority is to maintain disciplined operating budget controls and maximize operational
efficiencies throughout the organization. Airport management will continue to monitor expenditures
closely, pursue cost-saving opportunities where feasible, and strive to achieve financial results that
outperform the projected 2026 operating budget while ensuring the continued delivery of safe, secure,
and high-quality services to the traveling public.

Requests for Information
Questions concerning any of the information provided in this report or requests for additional information

should be addressed to the Director of Finance, Wilkes-Barre/Scranton International Airport, 101 Terminal
Road, Avoca, Pennsylvania 18641.



Wilkes-Barre/Scranton International Airport

Statements of Net Position
December 31, 2025 and 2024

Current Assets
Cash

Restricted cash

Assets and Deferred Outflows of Resources

Accounts receivable

Capital grants receivable

Current portion of leases receivable

Current portion of service concession arrangement receivable

Prepaid expenses

Total current assets

Leases Receivable, Net of Current Portion

Service Concession Arrangement Receivable,
Net of Current Portion

Capital Assets, Net of Accumulated Depreciation

Due From Luzerne County, Pension

Deferred Outflows of Resources, Pension

Total assets and deferred outflows of resources

Liabilities, Deferred Inflows of Resources, and Net Position

2025 2024
$ 2,532,883 $ 4,942,458
2,295,349 1,654,841
1,107,172 1,078,136
6,764,252 2,468,734
172,663 155,030
950,804 909,043
49,453 62,261
13,872,576 11,270,503
5,442,209 5,614,872
574,681 1,525,485
112,491,854 109,073,431
1,975,973 2,012,135
97,298 379,339

$ 134,454,591

$ 129,875,765

Current Liabilities
Line of credit
Accounts payable
Accrued expenses
Retainage payable

Total current liabilities

Noncurrent Liabilities
Compensated absences
Net pension liability

Total liabilities

Deferred Inflows of Resources
Deferred inflows from pension
Deferred inflows from leases
Deferred service concession arrangement receipts

Total deferred inflows of resources

Net Position

Net investment in capital assets
Restricted for capital assets

Unrestricted

Total net position

Total liabilities, deferred inflows of resources, and net position

See notes to financial statements
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$ 203,554 $ 3,090,521
646,577 724,451
212,605 185,876
172,985 644,682

1,235,721 4,645,530
376,052 469,378
1,334,382 1,710,834
2,946,155 6,825,742
738,890 680,640
4,998,231 5,002,368
1,625,485 2,434,528
7,262,606 8,117,536
112,115,315 105,338,228
2,295,349 1,654,841
9,835,166 7,939,418
124,245,830 114,932,487

$ 134,454,591

$ 129,875,765




Wilkes-Barre/Scranton International Airport

Statements of Revenues, Expenses and Changes in Net Position
Years Ended December 31, 2025 and 2024

Operating Revenues
Terminal area
Parking lot
Landing field
Other land and building rental
County subsidy
Small communities air development service grant

Total operating revenues

Operating Expenses
Depreciation
Terminal area
Administrative
Landing field
Emergency equipment
Garage
Parking lot
Other land and building rental
New air service development

Total operating expenses
Operating loss

Nonoperating Revenues
Investment income

Loss before capital contributions
Capital Contributions
Federal government grants
State government grants
Passenger facility charges
Total capital contributions
Changes in net position

Net Position, Beginning

Net Position, Ending

See notes to financial statements
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2025 2024
$ 4061123 $ 3,087,622
3,278,361 2,788,081
2,026,555 1,353,443
780,457 1,112,337
264,850 250,016
- 500,000
10,411,346 9,091,499
6,342,352 6,325,889
2,674,359 2,699,330
2,460,702 2,508,014
1,084,209 977,652
550,383 517,806
522,559 450,235
509,254 432,566
399,809 414,261
- 682,823
14,543,627 15,008,576
(4,132,281) (5,917,077)
195,475 197,052
(3,936,806) (5,720,025)
11,651,296 11,018,363
613,428 1,380,985
985,425 900,421
13,250,149 13,299,769
9,313,343 7,579,744
114,932,487 107,352,743

$ 124,245,830

$ 114,932,487




Wilkes-Barre/Scranton International Airport

Statements of Cash Flows
Years Ended December 31, 2025 and 2024

Cash Flows From Operating Activities
Cash received from operating revenues
Cash paid to employees for services and benefits
Cash paid for operating expenses

Net cash provided by (used in) operating activities

Cash Flows From Capital and Related Financing Activities

Receipt of capital grants and contributions
Cash paid for capital asset additions

Net (repayments) borrowings on line of credit
Facility charges collected

Net cash (used in) provided by capital and related financing activities

Cash Flows From Investing Activities
Cash received for interest

Net (decrease) increase in cash
Cash, Beginning

Cash, Ending

Supplementary Disclosure of Cash Flow Information
Cash
Restricted cash

Total

Supplementary Disclosure of Noncash Capital
and Related Financing Activities
Capital asset additions included in retainage payable

Cash Flows From Operating Activities
Loss from operations
Adjustments to reconcile loss from operations to
net cash provided by (used in) operating activities:
Depreciation
Change in assets and liabilities:
Accounts receivable
Prepaid expenses
Lease receivable
Concession arrangement
Accounts payable
Accrued expenses
Compensated absences
Deferred inflow, leases
Deferred inflow, service concession arrangement

Net cash provided by (used in) operating activities

See notes to financial statements
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2025 2024
$ 10,533,204 $ 7,998,300
(4,287,607) (4,224,734)
(4,045,332) (4,865,077)
2,200,265 (1,091,511)
7,969,206 14,574,900
(10,232,471) (15,054,843)
(2,886,967) 3,090,521
985,425 900,421
(4,164,807) 3,510,999
195,475 197,052
(1,769,067) 2,616,540
6,597,299 3,980,759
$ 4828232 $ 6,597,299
$ 2532883 $  4,942458
2,295,349 1,654,841
$ 4828232 $ 6,597,299
$ 172,985  § 644,862

$  (4,132,281)

$  (5917,077)

6,342,352 6,325,889
(29,036) (619,495)
12,808 (3,839)

155,030 (15,663)
909,043 869,116
(78,440) (499,978)

27,295 21,937
(93,326) 74,756

(4,137) (458,041)
(909,043) (869,116)

$ 2200265 $ (1,091,511)




Wilkes-Barre/Scranton International Airport

Notes to Financial Statements
December 31, 2025 and 2024

1.

Summary of Significant Accounting Policies

Nature of Operations

The Wilkes-Barre/Scranton International Airport (the Airport), located in Avoca, Pennsylvania, is
owned jointly by the Counties of Luzerne and Lackawanna, Pennsylvania (the Counties); and is
controlled by the Joint Board of Control, which consists of the county commissioners from
Lackawanna County, the Luzerne County Manager, the Chair of Luzerne County Council or his/her
designee, and a member of the Luzerne County Council selected by resolution adopted by an
affirmative vote of at least a majority of its current members. The Airport's primary sources of
revenues are grants, user fees, terminal space and other airport facility leases.

In February 2026, the Airport signed a partnership agreement to formally change the Airport’'s name
to the AVP Bi-County Partnership, doing business as the Wilkes-Barre/Scranton International Airport.

Basis of Accounting

The financial statements of the Airport have been prepared on the accrual basis of accounting to
conform to accounting principles generally accepted in the United States of America (GAAP), as they
apply to enterprise funds of governmental units. Such principles include those prescribed by the
Governmental Accounting Standards Board (GASB).

Basis of Presentation, Fund Accounting

Proprietary Fund Type

Proprietary funds are used to account for activities that are similar to those often found in the
private sector. The measurement focus is upon determination of net income and capital
maintenance. Proprietary funds distinguish between operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from providing services
and producing and delivering goods in connection with the proprietary fund's principal ongoing
operations. The principal operating revenues for the Airport are user fees and lease revenues.
Operating expenses for the Airport include the cost of services, administrative expenses and
depreciation of capital assets. All revenue and expenses not meeting this definition are reported
as nonoperating revenues and expenses.

Proprietary fund statements provide both long-term and short-term financial information which is
similar to the information reported by a business-type entity. All assets and all liabilities
associated with the operation of these funds are included on the statements of net position. Net
position is segregated into net investment in capital assets, restricted and unrestricted net
position. The statements of revenues, expenses and changes in net position presents increases
(i.e. revenues) and decreases (i.e. expenses) in total net position.

The following is a description of the Airport's proprietary fund:
Enterprise Fund

Enterprise funds account for operations that provide goods or services to the general public
on a continuing basis. Such operations are financed and operated in a manner similar to
private businesses and are intended to be self-supporting through charges to users. The
Airport's enterprise fund type consists of its airport operations.

Federal and State Grants

Outlays for airport capital improvements and certain airport operating expenses are subject to
reimbursement from Federal grant programs. Funds are also received for airport development from
the Commonwealth of Pennsylvania. Funding provided from government grants is considered earned
as the related approved capital outlays or expenses are incurred. Costs claimed for reimbursement
under these grant programs generally require compliance with terms and conditions specified in the
grant contract agreements and are subject to audit or approval by certain grantor agencies.
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Wilkes-Barre/Scranton International Airport

Notes to Financial Statements
December 31, 2025 and 2024

Operating Revenues

Operating revenues of the Airport consist of intergovernmental operating grants (County subsidy),
charges for usage of airport facilities, as well as related fees and miscellaneous items. All expenses
with the exception of interest expense, bad debt expense and loss on disposal of assets, are
recorded as operating expenses. Any revenues not resulting from usage of airport facilities or related
items are reported as nonoperating revenue.

Passenger and Customer Facility Charges

Passenger facility charges and customer facility charges are recognized as revenue in the financial
statements when collected from airlines. For the years ended December 31, 2025 and 2024, the
Airport did not receive or collect any customer facility charges.

Cash

For purposes of the statements of cash flows, the Airport considered all unrestricted highly liquid
investments with an initial maturity of three months or less to be cash.

Restricted Cash

Several cash accounts, which were funded through facility charges collected by the airlines and car
rental agencies, are restricted for various programs undertaken by the Airport.

Accounts and Capital Grants Receivable

Accounts and capital grants receivable are reported at amounts management expects to collect on
balances outstanding. Grants and accounts receivable are considered fully collectible by
management and, accordingly, no allowance for doubtful accounts is considered necessary.

Leases Receivable
Regulated Leases

The Airport leases certain assets to various third parties as regulated leases. These leases are
for assets related directly and substantially to the movement of passengers, baggage, mail and
cargo at the airport. Regulated lease revenue is recorded as operating revenue as it is earned
over the life of the regulated leases.

Nonregulated Leases

The Airport leases certain assets to various third parties as nonregulated leases. As a lessor,
the Airport is required to recognize a lease receivable and a deferred inflow of resources. The
lease receivable is measured at the present value of lease payments expected to be received
during the lease term. The deferred inflow of resources is equal to the lease receivable, less
prepayments received from lessees, or lease incentives paid to lessees. As lease payments are
received, the Authority recognizes interest revenue and a reduction to the lease receivable. The
Authority also recognizes operating lease revenue calculated as the amortization of the deferred
inflow of resources over the lease term.

Prepaid Expenses

Prepaid expenses consist primarily of expenses paid in advance of the period covered. The Airport
amortizes the payment on the straight-line method over the term of the policy or contract.
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Notes to Financial Statements
December 31, 2025 and 2024

Capital Assets

Capital assets consist of property and equipment which are carried at cost and depreciated on the
straight-line method over the following estimated useful lives:

Estimated
Useful Lives
Asset Class (in Years)
Runways, taxiways and other land improvements 15-20
Buildings and building improvements 20-40
Garage 25
Equipment 5-10
Furniture and fixtures 5-10

All capital assets, except land and construction-in-progress, are depreciated. Land is never
depreciated. Construction-in-progress costs, representing capital improvements that are incomplete
at year-end, are accumulated until the project is complete and placed in service. At that time, the
costs are transferred to the appropriate asset class and depreciation begins.

The cost and accumulated depreciation of property sold or retired are eliminated from the accounts
and the resulting gain or loss is included in income. Normal maintenance and repairs are charged to
expense as incurred. Major outlays for capital assets and improvements are capitalized as projects
are constructed. Interest incurred during the construction phase of capital assets is included as part of
the capitalized value of the assets constructed.

Retainage Payable

The Airport enters into construction contracts that may include retainage provisions such that a
certain percentage of the contract amount is held for payment until completion of the contract and
acceptance by the Airport.

Compensated Absences
Airport employees earn time off as follows:

A. Vacation leave - employees accrue vacation according to their length of service with
the Airport ranging from between five and 25 days a year. All vacation time must be used in
the anniversary year in which it is accrued.

B. Sick leave - All full-time employees receive one sick day for each calendar month in which
the employee works for at least sixteen (16) days in that month. Sick leave for directors,
superintendents and supervisors may be accumulated and carried over from year-to-year, up
to a maximum of 120 days. Sick leave for non-union clerical employees may be accumulated
and carried over from year-to-year up to a maximum of 80 days. Upon normal retirement,
the Airport will pay our unused sick leave, up to 120 days for management employees and 80
days for non-union clerical employees, at the employee's daily rate of pay in effect at the time
of retirement.

A liability for these amounts is reported for leave that has not been used if all of the following are true:

A. The leave is attributable to services already rendered.
B. The leave accumulates.

C. The lease is more likely than not to be used for a time off or otherwise paid in cash or settled
through noncash means.

The term more likely than not means a likelihood of more than 50%.
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December 31, 2025 and 2024

The following includes the Airport's long-term obligation for compensated absences:

Net
Beginning of Additions End of Year -
Year - January 1, (Reductions) December 31,
Compensated absences - 2025 $ 469,378 $ (93,326) $ 376,052
Compensated absences - 2024 $ 394,622 $ 74,756 $ 469,378

Deferred Outflows/Inflows of Resources

In addition to assets, the statements of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period and so will not be
recognized as an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the statements of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period and so will not be
recognized as an inflow of resources (revenue) until that time. On the statements of net position,
deferred inflows of resources are related to lease and service concession receivables. These
amounts are deferred and recognized as revenue as payments are received over the term of the
related contract.

Net Position

Net position represents the difference between assets and deferred outflows of resources, and
liabilities and deferred inflows of resources. Net investment in capital assets consists of the cost of
capital assets, net of accumulated depreciation, reduced by the outstanding balances of any
borrowing used for the acquisition, construction or improvement of those assets. This net investment
in capital assets amount also is adjusted by any bond issuance deferral amounts. Net position is
reported as restricted when there are limitations imposed on its use either through external
restrictions imposed by creditors, grantors or laws or regulations of other governments. All other net
position is reported as unrestricted.

When both restricted and unrestricted resources are available for use, it is the Airport's policy to use
restricted resources first, then unrestricted resources as they are needed.

Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Recently Implemented Accounting Standards

The Airport adopted GASB No. 102, Certain Risk Disclosures for the year ended December 31, 2025.
This Statement requires a government to assess whether a concentration or constraint makes the
government vulnerable to the risk of a substantial impact. Additionally, this Statement requires a
government to assess whether an event or events associated with a concentration or constraint that
could cause the substantial impact have occurred, have begun to occur, or are more likely than not to
begin to occur within 12 months of the date the financial statements are issued. The adoption of this
standard did not have a significant impact on the Airport's December 31, 2025 financial statements.
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Notes to Financial Statements
December 31, 2025 and 2024

2. Cash

Deposits With Financial Institutions

Custodial credit risk is the risk that, in the event of a bank failure, the Airport's deposits may not be
returned to it. The Airport's investment policy requires deposits to be made in insured bank accounts.
The Airport maintains cash balances at a financial institution located in Northeast Pennsylvania.

Accounts at this institution are insured by the Federal Deposit Insurance Corporation up to $250,000.

At December 31, 2025 and 2024, $4,717,105 and $6,609,262, respectively, of the Airport's bank
balances of $4,967,105 and $6,859,262, respectively, were exposed to custodial credit risk, as these
deposits were not covered by deposit insurance. Rather, these deposits were collateralized with
securities held by the pledging financial institution, but not in the Airport's name. The carrying value of
the Airport's deposits with financial institutions were $4,828,232 and $6,597,299 at December 31,
2025 and 2024, respectively.

3. Capital Assets

Capital asset activity consisted of the following for the years ended December 31, 2025 and 2024

Capital assets, not being
depreciated:

Land

Construction-in-progress

Capital assets, being depreciated:
Runways, taxiways and other

Total capital assets, not
being depreciated

land improvements
Building and building
improvements
Equipment
Garage
Furniture and fixtures

Less accumulated depreciation:
Runways, taxiways and other

Total capital assets, being

depreciated

land improvements
Building and building
improvements
Equipment
Garage
Furniture and fixtures

Total accumulated

depreciation

Total capital assets being

depreciated, net

Total capital assets, net

Balance, Balance,
January 1, Disposals/ December 31,
2025 Additions Transfers 2025
$ 1,663,173 $ - $ - $ 1,663,173
30,391,150 7,990,840 (7,676,920) 30,705,070
32,054,323 7,990,840 (7,676,920) 32,368,243
132,417,828 26,121 - 132,443,949
71,926,846 1,599,858 7,676,920 81,203,624
10,503,120 143,956 - 10,647,076
9,874,896 - - 9,874,896
760,826 - - 760,826
225,483,516 1,769,935 7,676,920 234,930,371
(95,387,429) (3,654,053) - (99,041,482)
(36,651,353) (1,772,537) - (38,423,890)
(8,174,390) (524,691) - (8,699,081)
(7,490,411) (391,071) - (7,881,482)
(760,825) - - (760,825)
(148,464,408) (6,342,352) - (154,806,760)
77,019,108 (4,572,417) 7,676,920 80,123,611
$ 109,073,431 $ 3,418,423 $ - $ 112,491,854
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Capital assets, not being
depreciated:
Land
Construction-in-progress

Total capital assets, not

being depreciated

Capital assets, being
depreciated:

Runways, taxiways and
other land improvements

Building and building
improvements

Equipment

Garage

Furniture and fixtures

Total capital assets,
being depreciated

Less accumulated depreciation:

Runways, taxiways and other
land improvements

Building and building
improvements

Equipment

Garage

Furniture and fixtures

Total accumulated
depreciation

Total capital assets
being depreciated,
net

Total capital assets, net

Balance, Balance,
January 1, Disposals/ December 31,
2024 Additions Transfers 2024

1,663,173 $ - $ - $ 1,663,173
20,476,898 13,987,646 (4,073,394) 30,391,150
22,140,071 13,987,646 (4,073,394) 32,054,323
129,206,485 169,336 3,042,007 132,417,828
70,995,955 - 930,891 71,926,846
10,402,624 - 100,496 10,503,120
9,874,896 - - 9,874,896
760,826 - - 760,826
221,240,786 169,336 4,073,394 225,483,516
(91,673,698) (3,713,731) - (95,387,429)
(34,887,736) (1,763,617) - (36,651,353)
(7,718,411) (455,979) - (8,174,390)
(7,099,341) (391,070) - (7,490,411)
(759,333) (1,492) - (760,825)
(142,138,519) (6,325,889) - (148,464,408)
79,102,267 (6,156,553) 4,073,394 77,019,108
$ 101,242,338 $ 7,831,093 $ - $ 109,073,431

Depreciation expense charged to operations for 2025 and 2024 was $6,342,352 and $6,325,889,

respectively.
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4. Leases
Regulated Leases

The Airport leases certain assets to various third parties as regulated leases, as defined by GASB
Statement No. 87. These leased assets are regulated under the FAA Rates and Charges Policy and
Grant Assurance 22 and include jet bridges, ticket counters, ticket offices, passenger hold rooms,
concourse operations space and baggage service areas. During the years ended December 31, 2025
and 2024, the Airport recognized $2,383,158 and $1,383,932, respectively, recorded within terminal
area operating revenues on the statements of revenues, expenses and change in net position, from
regulated leases.

Due to the variable nature of the above revenues from year-to-year, expected future minimum
payments are indeterminable.

Nonregulated Leases

The Airport leases terminal space, hanger space and land to various third parties. In accordance with
GASB No. 87, the Airport recognizes a lease receivable and a deferred inflow of resources for its
nonregulated leases. Lease payments are generally fixed monthly payments with certain variable
payments not included in the measurement of the lease receivable. Variable payments are typically
based on a percentage of lessee's revenue above a minimum annual guarantee.

The Airport recognized the following related to its lessor agreements for the years ended
December 31:

2025 2024
Lease revenue $ 243,440 $ 630,438
Interest income related to leases 155,030 343,100

The Airport's nonregulated leases included the following at December 31:

2025 2024

Buildings (8 leases):

Terms 12 - 249 months 12 - 249 months

Leases receivable $ 3,322,176 $ 3,430,086

Lease revenue 107,910 299,780
Land (5 leases):

Terms 12 - 308 months 12 - 308 months

Leases receivable $ 2,292,696 $ 2,339,816

Lease revenue 47,120 43,320
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Future minimum lease payments expected are as follows:

Principal Interest
Payment Payment Total
For the years ending December 31:
2026 $ 172,663 $ 354,816 $ 527,479
2027 190,613 343,391 534,004
2028 207,940 330,498 538,438
2029 227,467 316,024 543,491
2030 248,414 299,738 548,152
2031 - 2035 1,440,728 1,187,855 2,628,583
2036 - 2040 1,205,595 784,505 1,990,100
2041 - 2045 1,281,290 407,930 1,689,220
2046 - 2050 640,161 67,879 708,040
Total $ 5,614,871 $ 4,092,636 $ 9,707,507

Deferred inflows of resources relating to the lease receivables are $4,998,231 and 5,002,368 at
December 31, 2025 and 2024, respectively.

Short-Term Leases

In accordance with GASB No. 87, the Airport does not recognize a lease receivable and a deferred
inflow of resources for short-term leases. Short-term leases are certain leases that, at the
commencement of the lease term, has a maximum possible term under the lease contract of

12 months or less, including any options to extend, regardless of their probability of being exercised.
Short-term leases primarily consist of various advertising agreements and leases for hanger space.

5. Line of Credit

In 2024, the Airport entered into a nonrevolving drawdown interim Revenue Note, Series of 2024 in the
maximum principal amount of $5,000,000, with final maturity scheduled for January 2026. The agreement
requires monthly interest payments, beginning September 30, 2024, at a variable rate equal to 72% of the
National Prime Rate not less than 4.25% or more than 7.25% (5.04% and 5.58% at December 31, 2025
and 2024, respectively). The note is secured by a pledge of all right, title and interest in and to the
receipts and revenues from the Airport. At December 31, 2025 and 2024, the Airport had an outstanding
balance of $203,554 and $3,090,521, respectively, leaving an available balance of $4,796,446 and
$1,909,479 at December 31, 2025 and 2024, respectively.

6. Passenger Facility Charge Revenue

Passenger facility charges (PFCs) are fees imposed on enplaned passengers by airports (and collected
by airlines) for the purpose of generating revenue for airport projects that increase capacity, increase
safety, or mitigate noise impacts. PFCs are restricted for use in the acquisition of real estate, construction
of certain airport improvements (including payment of debt service) and other costs, as approved by the
FAA. The current PFC rate is $4.50 and $4.35 per enplaned passenger and total revenue was $985,425
and $900,421 for the years ended December 31, 2025 and 2024, respectively.
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7. Service Concession Arrangement

On September 28, 2018, the Airport entered into an extension of their service concession arrangement
with SP Plus Corporation (SP Plus), under which SP Plus will operate and maintain the Airport's parking
lots and garages (parking facilities). On July 24, 2025, SP Plus exercised the option of extending the
period for two years, which covers the period from August 1, 2025 through July 31, 2027. The agreement
entitles SP Plus to all income, revenues and receipts from the operation of the parking facilities and
requires SP Plus the operation of the parking facilities and requires SP Plus to pay all costs of operating
and maintaining the parking facilities. In exchange, SP Plus will pay the Airport a Minimum Annual
Guarantee (MAG) of $1,000,000 annually over the course of the arrangement. In addition, SP Plus will
pay the Airport 78% of gross revenue on the first $1,200,000, then 81% of gross revenue from
$1,200,000 to $2,000,000, and 93% of gross revenue above $2,000,000. The Airport reports a service
concession receivable and deferred inflow of resources of $1,525,485 and $2,434,528 as of

December 31, 2025 and 2024, respectively, determined using a discount rate of 4.50%. During the years
ended December 31, 2025 and 2024, the Airport received total payments from SP Plus amounting to
$3,222,504 and $2,676,826, respectively, included within parking lot revenues on the statements of
revenues, expenses and changes in net position.

8. Retirement Plans

The Airport participates in both Luzerne and Lackawanna counties' defined benefit pension plans in which
substantially all full-time employees are eligible for participation. In addition, the Airport participates in
both Luzerne and Lackawanna counties' deferred compensation plans in which all full-time employees
may elect to participate. The Counties have funded the Airport's annual required contribution for the
defined benefit pension plans, in the amount of $264,850 and $250,016 for the years ended

December 31, 2025 and 2024, respectively, which is reported as subsidy revenue and pension expense
in the financial statements.

The Luzerne County Retirement Fund (the Plan) is a cost-sharing multiple-employer defined benefit
pension plan. Pursuant to the provisions of GASB Statement No. 68, the Airport is a noncontributing
member of the Lackawanna County Retirement Fund, a single-employer defined benefit pension plan.

Plan Description

The Plan is a cost-sharing multiple-employer defined benefit pension plan that covers all full time
employees of the County. The Plan also provides benefits to eligible employees of the Airport. The
Plan is covered under the Commonwealth of Pennsylvania's Act 96 of 1971, as amended, commonly
referred to as the County Pension Law. The County Pension law provides for the creation,
maintenance and operation of this Plan. A copy of the Plan's stand-alone financial statements may be
obtained from the County Manager's office.

Benefits Provided

The Plan provides for normal and early retirement, disability and death benefits to its members and
their beneficiaries. The Plan also provides retirement, disability and death benefits to eligible
employees of the Wilkes-Barre/Scranton International Airport, a joint venture with the County of
Lackawanna, Pennsylvania. Cost of living adjustments are provided at the discretion of the Luzerne
County Employees' Retirement Board. All benefits vest after five years of credited service.

Participants are eligible for normal retirement after attainment of age 60 or 55 with 20 years of
credited service. Participants are eligible for voluntary early retirement if they have 20 years of
credited service and have not reached the age of 55. Participants are eligible for involuntary early
retirement if they are involuntarily terminated, or, as an elected official, separate from County service
and have eight years of credited service.
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Participants are eligible for disability retirement pension if they become disabled while in service and
are unable to continue as a County employee as shown by medical examination, have five years of
credited service and are not eligible for a normal retirement pension. A disability pension is based on
25% of the final average salary of the participant.

If a participant dies in active service after age 60 or after 10 years of credited service, a lump-sum
death benefit will be paid to his or her designated beneficiary. The benefit is equivalent to the present
value of what the participant would receive if retired at the date of death. After reaching age 60 or
completing 10 years of service, participants may file with the Pension Board to have their death
benefit paid in the form of a monthly annuity rather than a lump-sum benefit.

Participants may elect to receive their benefits in the form of a straight life annuity (full monthly
pension for as long as the participant lives), a 100% joint and survivor annuity (100% of the
participant's monthly pension to be paid as long as either lives), a 50% joint and survivor annuity
(50% of the participant's monthly pension to be paid as long as either lives) or in a lump-sum payment
the accumulated deductions, consisting of member contributions and/or "pickup contributions" plus all
interest.

Funding Policy and Contributions

Each employee of the Plan is required to contribute 5% of their salary to the Plan and may elect to
contribute up to an additional 10% of their annual salary. If a member elects to voluntarily contribute
more than the minimum, there is no corresponding increase in contributions made by the County.

The Plan requires contributions at an actuarially determined rate. The actuarially determined
contribution is funded by various County departments and the Airport based on a contribution
percentage. The contribution percentage for each contributing entity is determined by taking the total
salary of the respective department and dividing it by the total payroll of all contribution entities for the
year. Per Act 96 of 1971, as amended, contribution requirements of the Plan members and the
County are established and may be amended by the General Assembly of the Commonwealth of
Pennsylvania. The County contributed $264,850 and $250,016 to the Plan on behalf of the Airport for
the years ended December 31, 2025 and 2024, respectively.

The annual required contribution was determined based on the most recent annual actuarial valuation
dated December 31, 2023. The actuarial assumptions included (a) 6.75% investment rate of return
(net of administrative expenses), (b) projected salary increases of 7.25% for the first 10 years of
service, then at 3% and (c) cost-of-living adjustments provided at the discretion of the Luzerne
County Employees' Retirement Board (none assumed). Both (a) and (b) included an inflation
component of 2.75%. The actuarial value of the Plan's assets was market value adjusted for
unrecognized gains and losses from prior years.

Net Pension Liability, Pension Expense and Deferred Outflows of Resources and Deferred Inflows
of Resources

At December 31, 2025 and 2024, the Airport reported a liability of $1,334,382 and $1,710,834,
respectively, for its proportionate share of the Plan's net pension liability. The net pension liability was
measured as of December 31, 2025 and 2024, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of December 31, 2024 and 2023,
respectively. The Airport's proportion of the net pension liability was calculated using the employer's
share of covered payroll as it relates to total Plan covered payroll. At December 31, 2025 and 2024,
the Airport's proportion was 1.9464% and 1.7978%, respectively, which is a change from the prior
year by 0.1486% and 0.0000%, respectively.
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For the year ended December 31, 2025, the Airport recognized pension expense of $204,290. At
December 31, 2025, the Airport reported deferred outflows of resources and deferred inflows of

resources related to pension from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual experience $ 35,805 $ 79,325

Net difference between projected and actual earnings on

investments - 284,071
Change in actuarial assumptions 61,493 -
Change in proportion - 375,494
Total $ 97,298 $ 738,890

The amounts reported as deferred outflows (inflows) of resources related to pensions will be
recognized in pension expense as follows:

Years ending December 31:

2026 $ (35,364)
2027 (313,421)
2028 (288,257)
2029 (4,550)

Total $ (641,592)

For the year ended December 31, 2024, the Airport recognized pension expense of $215,361. At
December 31, 2024, the Airport reported deferred outflows of resources and deferred inflows of

resources related to pension from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual experience $ 23,864 $ 41,255

Net difference between projected and actual earnings on

investments 185,080 -
Change in actuarial assumptions 170,395 -
Change in proportion - 639,385
Total $ 379,339 $ 680,640

Actuarial Assumptions

The total pension liability above was determined by an actuarial valuation performed as of

December 31, 2024, with liabilities measured at December 31, 2025, using the following actuarial

methods and assumptions:

Actuarial valuation date December 31, 2024
Actuarial cost method Entry-age normal
Amortization method Level dollar
Actuarial assumptions:
Projected salary increases 7.25% for the first 10 years of service, then 3.00%
Inflation 2.75%
Interest rate 6.75%
Cost-of-living adjustments No cost-of-living adjustments are assumed
Asset valuation method Building-Block method
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10.

Mortality rates were based on the Society of Actuaries Pub2010G(B), projected generationally using
Scale SSA.

Discount Rate

The discount rate used to measure the total pension liability for the Plan was 6.75%. The projection of
cash flows used to determine the discount rate assumed that member contributions will be made at
the current contribution rate and that contributions will be made at rates equal to the difference
between actuarially determined contribution rates and the member rate.

Sensitivity of the Airport's Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following is a sensitivity analysis of the net pension liability to changes in the discount rate.
The table below presents the pension liability of the Plan calculated using the discount rate of 6.75%,
as well as what the net pension liability would be if it were to be calculated using a discount rate that
is 1-percentage-point lower (5.75%) or 1-percentage-point higher (7.75%) than the current rate:

1% Decrease Current 1% Increase
(5.75%) Discount Rate (7.75%)
Net pension liability - 2025 $ 2,263,790 $ 1,334,382 $ 557,874
Net pension liability - 2024 $ 2,563,590 $ 1,710,834 $ 972,131

Concentrations

The Airport receives a substantial amount of its revenue from Federal and state governments. A
significant reduction in the level of this revenue, if it were to occur, would affect the Airport's programs and
activities. For the years ended December 31, 2025 and 2024, revenue from one government agency
represented 52% and 55%, respectively, of total revenue.

Commitments and Contingencies

In the normal course of business, the Airport is party to commitments, contracts, governmental
regulations including environmental regulations and contingent liabilities. The Airport's management is of
the opinion that the outcome of any such matters would not have a material effect on the financial position
or results of operations of the Airport.

In the normal course of business, the Airport may be subject to pending and threatened lawsuits in which
claims for monetary damage could be asserted. In management's opinion, the Airport's financial position
and results of operations would not be materially affected by the outcome of such legal proceedings.

The Airport participates in federal and state assisted grant programs. These programs are subject to
program compliance audits by the grantors or their representatives. The Airport is potentially liable for any
expenditure which may be disallowed pursuant to the terms of these grant programs.

The Airport's grant funding is subject to various risks, including changes in government policy and
potential executive orders issued by federal, state or local authorities. These executive orders may result
in modifications, delays, or cancellations of grant funded programs that could adversely affect the
Airport's ability to fulfill its commitments under existing grants. The Airport has assessed these risks and
believes that any potential impact from executive orders is uncertain. The ultimate effect on the Airport's
financial position and results of operations will depend on future governmental actions and the timing of
their implementation. The Airport will continue to monitor developments related to grant funding and will
take appropriate actions, as necessary.
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1.

12

The Airport is under numerous facility construction and improvement contracts for which they are
committed to 100% of the estimated costs of these projects. The majority of costs of the projects are
funded through Federal and state grants. At December 31, 2025, the Airport has outstanding
commitments of $1,790,238 under contracts totaling $42,036,772.
Pending Accounting Pronouncements
The GASB has approved the following:

e Statement No. 103, Financial Reporting Model Improvements

o Statement No. 104, Disclosure of Certain Capital Assets

o Statement No. 105, Subsequent Events
Airport management is in the process of evaluating these pending changes in accounting principles and
the impact they will have on the Airport's financial reporting process.
Subsequent Event
In April and May 2026, the Airport awarded contracts to various contractors in the aggregate amount of

approximately $14,130,000 for an airport terminal expansion project. The project is expected to be
funded through a mix of federal, state and local grants.
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(Unaudited)
2025 2024 2023 2022 2021 2020 2019 2018 2017

Airport's proportion of the net pension liability 1.9464% 1.7978% 1.7978% 1.5522% 1.5522% 1.5309% 1.5202% 1.6408% 1.6390%
Airport's proportionate share of the net pension liability $ 1334382 $ 1710834 $§ 1906969 $ 1912653 $ 984,681 $§ 1,210,207 $ 1549574 $§ 2,062,582 $ 1,376,523
Airport's covered-employee payroll $ 1,407,826 $ 1,256,346 $ 1,032,476 $ 1,032,476 $ 1,083,625 $ 1,078,259 $ 1,055,364 $ 1,033,421 $ 1,086,455
Airport's proportionate share of the net pension liability

as a percentage of its covered-employee payroll 94.78% 136.18% 184.70% 185.25% 90.87% 112.24% 146.83% 199.59% 126.70%
Plan fiduciary net position as a percentage

of the total pension liability 83.60% 77.20% 73.80% 74.10% 69.60% 71.60% 71.60% 63.80% 74.10%

The Authority is reporting the information available, with information prior to 2017 being unavailable.
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(Unaudited)
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required contribution $ 264,850 $ 250,016 $ 204,567 $ 326,187 $ 215090 $ 304,705 $ 306,524 $ 285,313 § 266,961 $ 265,949
Contributions in relation to the contractually

required contribution 264,850 250,016 204,567 326,187 215,090 304,705 306,524 285,313 266,961 265,949

Contribution deficiency (excess) $ - 8 - 8 - 8 - 8 - 8 - 8 - 3 - 3 - 3 -

Airport's covered-employee payroll $ 1407826 $ 1256346 $ 1032476 $ 1,032476 $ 1083625 $ 1078259 $ 1055364 $ 1,033421 $ 1,086455 § 1,048,073
Contributions as a percentage of

covered-employee payroll 18.81% 19.90% 19.81% 31.59% 19.85% 28.26% 29.04% 27.61% 24.57% 25.38%
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@ bakertilly

Report on Internal Control
Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of
Financial Statements Performed in Accordance
With Government Auditing Standards

Independent Auditors' Report

To the Board of Directors of
Wilkes-Barre/Scranton International Airport

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States (Government Auditing Standards), the financial statements of
Wilkes-Barre/Scranton International Airport (the Airport), which comprise the Airport's statement of net position
as of December 31, 2025, and the related statements of revenues, expenses and changes in net position and
cash flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated July 20, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Airport's internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Airport's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Airport's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Airport's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing

Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

5,/4% 7/,,% Mg LLF

Pittston, Pennsylvania
July 20, 2026
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@ bakertilly

Report on Compliance
for the Major Federal Program and
Report on Internal Control Over Compliance
Required by the Uniform Guidance

Independent Auditors' Report

To the Board of Directors of
Wilkes-Barre/Scranton International Airport

Report on Compliance for the Major Federal Program
Opinion on the Major Federal Program

We have audited Wilkes-Barre/Scranton International Airport's (the Airport) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have a
direct and material effect on the Airport's major federal program for the year ended December 31, 2025. The
Airport's major federal program is identified in the summary of auditors' results section of the accompanying
schedule of findings and questioned costs.

In our opinion, the Airport complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on its major federal program for the year ended
December 31, 2025.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards); and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditors'
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Airport and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for the major federal program. Our
audit does not provide a legal determination of the Airport's compliance with the compliance requirements
referred to above.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Airport's federal
programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
the Airport's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered material,
if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by
a reasonable user of the report on compliance about the Airport's compliance with the requirements of the
major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance,
we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Airport's compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Airport's internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the Airport's internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the Auditors'
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

BLufor. /J? us, LiF

Pittston, Pennsylvania
July 20, 2026
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@ bakertilly

Report on Compliance With Requirements
Applicable to the Passenger Facility Charges Program;
Report on Internal Control Over Compliance; and
Report on Schedule of Passenger Facility Charges Collected and
Expended Required by the Federal Aviation Administration

Independent Auditors' Report

To the Board of Directors of
Wilkes-Barre/Scranton International Airport

Report on Compliance
Opinion on Passenger Facility Charges Program

We have audited the Wilkes-Barre/Scranton International Airport’s (the Airport) compliance with the
compliance requirements described in the Passenger Facility Charge Audit Guide for Public Agencies (the
PFC Guide), issued by the Federal Aviation Administration (the FAA), applicable to the Airport’'s Passenger
Facility Charges program for the year ended December 31, 2025.

In our opinion, the Airport complied, in all material respects, with the compliance requirements referred to
above that are applicable to the Passenger Facility Charge program for the year ended December 31, 2025.

Basis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the PFC Guide. Our responsibilities
under those standards and the PFC Guide are further described in the Auditors' Responsibilities for the Audit
of Compliance section of our report.

We are required to be independent of the Airport and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion. Our audit does not provide a legal determination
of the Airport's compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Airport's
Passenger Facility Charges program.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the Airport's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the PFC Guide will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered material,
if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made
by a reasonable user of the report on compliance about the Airport's compliance with the requirements of the
Passenger Facility Charges program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the PFC Guide, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Airport's compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Airport's internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the PFC Guide, but not for the purpose of expressing an
opinion on the effectiveness of the Airport's internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance
such that there is a reasonable possibility that material noncompliance with a compliance requirement will not
be prevented, or detected and corrected on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a
compliance requirement that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that have not been identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based upon the requirements
of the PFC Guide. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Passenger Facility Charges Collected and Expended Required by the Federal
Aviation Administration

We have audited the basic financial statements of the Airport as of and for the year ended December 31,
2025, and have issued our report thereon dated July 20, 2026 which contained an unmodified opinion on
those financial statements. Our audit was conducted for the purpose of forming an opinion on the basic
financial statements as a whole. The accompanying schedule of passenger facility charge receipts,
disbursements and changes in cash balances and schedule of PFC status report on pages 42 through 44 are
presented for purposes of additional analysis as required by the PFC Guide, issued by the Federal Aviation
Administration of the U.S. Department of Transportation, and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with GAAS. In our opinion, the schedules are
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

B Tilly 05, 07

Pittston, Pennsylvania
July 20, 2026
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Wilkes-Barre/Scranton International Airport

Schedules of Operating Expenses
Years Ended December 31, 2025 and 2024

Salaries and wages
Group health insurance
Pension

Payroll taxes

Total payroll and related expenses

Depreciation expense
Utilities

Security

Advertising and public relations
Insurance

Professional fees

Repairs and maintenance
Fuel and oil

Outside services

Security and fire systems
Taxes and licenses

Cleaning supplies
Miscellaneous

Refuse and snow removal
Travel and meetings
Telephone

Equipment rental and servicing
Trainings and seminars
Dues and subscriptions
Office supplies

Service fees

Materials and supplies

New air service development

Total
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2025 2024
$ 2,775,428 $ 2,925,588
950,378 924,923
264,850 250,016
230,920 220,900
4,221,576 4,321,427
6,342,352 6,325,889
848,476 670,428
657,249 527,533
494,046 557,692
390,960 328,984
320,273 207,170
278,640 334,739
225,957 157,903
177,297 278,144
148,420 165,637
76,847 100,087
72,097 64,411
63,349 16,793
52,204 67,718
37,873 25,642
37,261 38,031
35,091 55,988
24,627 30,227
24,314 28,096
10,432 13,357
3,879 3,636
407 6,221
- 682,823
$ 14,543,627 $ 15,008,576




Wilkes-Barre/Scranton International Airport

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2025

Federal
Assistance Grant Passed
Federal Grantor/Pass-Through Grantor/ Listing Identifying Award Federal Through to
Program or Cluster Title Number Number Amount Expenditures Subrecipients
U.S. Department of Transportation
Pass-through grant programs from the Federal Aviation Administration
related to the Airport Improvement Program:

Extend Taxiway B RWY 4 (18-03) 20.106 3-42-0105-071-2020 $ 1,480,258 $ 63,450 $ -
Extend Taxiway B RWY 4 (18-03) 20.106 3-42-0105-073-2021 5,130,057 157,799 -
Extend Taxiway B RWY 4 (18-03) 20.106 3-42-0105-078-2022 6,990,729 321,288 -
Extend Taxiway B RWY 4 (18-03) 20.106 3-42-0105-080-2023 471,088 5,225 -
Extend Taxiway B RWY 4 (18-03) 20.106 3-42-0105-085-2024 6,776,607 6,468,536 -
Extend Taxiway B RWY 4 (18-03) 20.106 3-42-0105-086-2025 334,524 301,071 -
Expand Terminal (Surveys, Permits, Geotechnical Support), Phase I 20.106 3-42-0105-087-2025 980,000 719,318 -
Expand Terminal (Surveys, Permits, Geotechnical Support), Phase Il 20.106 3-42-0105-088-2025 259,537 233,583 -
Rehabilitate Airline Apron (Design), Phase | 20.106 3-42-0105-089-2025 322,637 3,396 -
COVID-19 - CARES DA Act Money (HANGAR/HVAC) 20.106 3-42-0105-081-2024 4,829,687 218,951 -
Rehabilitate Terminal Building (HVAC) (22-02) 20.106 3-42-0105-083-2024 3,706,910 652,541 -
Rehabilitate Terminal Building (HVAC) (22-02) 20.106 3-42-0105-084-2024 1,689,438 340,264 -
COVID-19 - ACRGP Grant - CRRSA Act (22-02) 20.106 3-42-0105-074-2021 2,380,828 2,165,874 -
Total Airport Improvement Program $ 35,352,300 $ 11,651,296 $ -

See notes to schedule of expenditures of federal awards
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Wilkes-Barre/Scranton International Airport

Notes to Schedule of Expenditures of Federal Awards
Year Ended December 31, 2025

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award
activity of the Wilkes-Barre/Scranton International Airport (the Airport) under programs of the federal
government for the year ended December 31, 2025. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of the operations of the Airport, it is
not intended to and does not present the financial position, changes in financial position or cash flows of
the Airport.

2. Reporting Entity
The accompanying schedule presents the expenditures of all federal award programs of the Airport.
The Airport's reporting entity is defined in Note 1 to the basic financial statements. All federal awards
received directly from federal agencies as well as federal awards passed-through other government
agencies are included in the Schedule.

3. Basis of Accounting
The accompanying schedule of expenditures of federal awards is presented on the accrual basis of
accounting. Expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

4. Indirect Costs

The Airport has elected not to use the de minimis indirect cost rate as allowed under Uniform Guidance.
Indirect costs are allocated to programs based on applicable criteria relative to the federal program.
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Wilkes-Barre/Scranton International Airport

Schedule of Findings and Questioned Costs
Year Ended December 31, 2025

Section | - Summary of Auditors' Results
Financial Statements
Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with
GAAP:
Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?
Noncompliance material to financial statements noted?
Federal Awards
Internal control over major program:
Material weakness(es) identified?

Significant deficiency(ies) identified?

Type of auditor's report issued on compliance for
major program:

Any audit findings disclosed that are required to be
reported in accordance with Section 2 CFR 200.516(a)
of the Uniform Guidance?

Auditee qualified as low-risk auditee?

Dollar threshold used to distinguish between
Type A and Type B programs:

Identification of major federal program:

Assistance Listing Number

Unmodified
X yes no
yes X none reported
yes X no
yes X no
yes X none reported
Unmodified
yes X no
yes X no
$1,000,000

Name of Federal Program or Cluster

20.106
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Wilkes-Barre/Scranton International Airport

Schedule of Findings and Questioned Costs
Year Ended December 31, 2025

Section Il - Financial Statement Findings Required to be Reported in Accordance With
Government Auditing Standards

Finding 2025-001: Internal Control Over Financial Reporting - Nonattest Services - Material
Weakness

Criteria: Internal control is a process which captures and records transactions, safeguards your
assets and assures compliance with laws and regulations. One critical element of internal control
includes preparation and review and approval of year-end adjusting entries to ensure the books and
records appropriately reflect the current year activities.

Condition/Context: In connection with our audit of your financial statements, you have engaged us to
perform certain nonattest services, subject to management's oversight, review and approval, which
included technical assistance with adjusting:

e Adjustment of service concession arrangement lease receivable and related deferred inflows
of resources;

¢ Adjustment of lease receivables, deferred inflows of resources and lease revenue;
e Adjustment of net pension liability and related deferrals and due from County.
All such assistance was subject to Airport management supervision, review and approval.

Effect: The fact that you have requested our technical assistance with the above-mentioned tasks,
which are a normal and required component of internal control over financial reporting, constitutes a
material weakness in internal control over financial reporting.

Cause: You have asked us to provide these accounting services because, like many smaller local
governments, you have determined that your internal accounting personnel may not have sufficient
capacity to handle these areas and you have determined it is cost beneficial for you to utilize the
technical support of the auditor to supplement your internal resources.

Recommendation: We recommend that management give consideration to performing the above
tasks internally.

Views of Responsible Officials and Planned Corrective Actions: Airport Board Members and
management recognize that the use of auditors in helping adjust these areas can be interpreted as a
weakness in internal control. However, this use provides a cost effective means to supplement our
own capacity without having to incur the substantial costs of increased staff size. The Airport hired a
knowledgeable Director of Finance who can oversee these tasks going forward. All such outside work
is ultimately subject to the Airport's review, scrutiny and approval.

Section lll - Federal Award Findings and Questioned Costs

None noted.
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Wilkes-Barre/Scranton International Airport

Summary Schedule of Prior Year Audit Findings
Year Ended December 31, 2025

Finding 2024-001: Internal Control Over Financial Reporting - Controls Over Cash
Reconciliations - Material Weakness

Criteria: Internal control is a process that captures and properly records transactions, safeguards
assets and assures compliance with laws and regulations. One critical element of internal control
includes preparation and review and approval of monthly bank reconciliations by an individual
unconnected with the monthly bank reconciliation process.

Condition: As part of our audit procedures, we noted that monthly cash reconciliations were not
reviewed and approved by an appropriate individual independent of all related cash
receipt/disbursement functions during the fiscal year 2024.

Current Status: Monthly board meetings now include the review and approval of monthly bank
reconciliations.

Finding 2024-002: Internal Control Over Financial Reporting (Repeat Finding) - Nonattest
Services - Material Weakness

Criteria: Internal control is a process which captures and records transactions, safeguards your
assets and assures compliance with laws and regulations. One critical element of internal control
includes preparation and review and approval of year-end adjusting entries to ensure the books and
records appropriately reflect the current year activities.

Condition/Context: In connection with our audit of your financial statements, you have engaged us to
perform certain nonattest services, subject to management's oversight, review and approval, which
included technical assistance with adjusting:

o Capital assets activity related to classification of construction in progress and what is in
service at year-end;

e Adjustment of service concession arrangement lease receivable and related deferred inflows
of resources;

¢ Adjustment of lease receivables, deferred inflows of resources and lease revenue;

e Adjustment of net pension liability and related deferrals and due from County; and,

e Maintenance of reclassification from short term to long-term portions of receivables.
All such assistance was subject to Airport management supervision, review and approval.

Current Status: See current year finding 2025-001.
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Wilkes-Barre/Scranton International Airport

Summary Schedule of Prior Year Audit Findings
Year Ended December 31, 2025

Finding 2024-003: Uniform Guidance Written Policies and Procedures - Significant Deficiency
Federal Program: Assistance Listing # 20.106 - Airport Improvement Program
Repeat Finding: No
Criteria: The Uniform Guidance requires written policies/procedures in order to comply with certain
requirements. These areas include allowability of costs, cash management, procurement,
subrecipient monitoring and conflicts of interest.
Condition: As part of our audit of the Federal Aviation Administration Airport Improvement Program, it
was noted that the Airport did not adopt written policies/procedures surrounding certain areas to

comply with the requirements of the Uniform Guidance.

Current Status: The Airport has adopted the written policies/procedures required by the Uniform
Guidance.
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Wilkes-Barre/Scranton International Airport

Passenger Facility Charge Program
Schedule of Passenger Facility Charge Receipts, Disbursements and Changes in Cash Balances
Year Ended December 31, 2025

Year Program
Quarter Ended Ended Total
March 31, June 30, September 30, December 31, December 31, December 31,
2025 2025 2025 2025 2025 2025
(Unaudited)
Cash Balance, Beginning $ 1,630,547 $ 1,808,131 $ 2,046,300 $ 2,168,774 $ 1,630,547 $ -
Collections
Passenger facility charges 245,084 256,517 227,624 280,493 1,009,718 26,504,664
Interest income 11,754 13,334 14,579 14,031 53,698 879,586
Reimbursement of prior year errors - - - - - 36,152
Reimbursement of prior administrative charges - - - - - 18,658
Total collections 256,838 269,851 242,203 294,524 1,063,416 27,439,060
Expenditures
Equipment/project expenses (79,254) (31,682) (119,729) (167,949) (398,614) (25,125,053)
Reporting errors - - - - - (18,658)
Total expenditures (79,254) (31,682) (119,729) (167,949) (398,614) (25,143,711)
Cash Balance, Ending $ 1,808,131 $ 2,046,300 $ 2,168,774 $ 2,295,349 $ 2,295,349 $ 2,295,349

See notes to passenger facility charge program schedules
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Wilkes-Barre/Scranton International Airport

Passenger Facility Charge Program
Schedule of PFC Status Report
Year Ended December 31, 2025

PFC Expended
Project Authority to Expended to Date Project
Number Application Impose Use in 2025 (Unaudited) Status

Projects approved for authority to impose and use a PFC at AVP at the $4.50 level:
1 Update airport master plan $ 130,232 $ 130,232 - 68,478 Completed
2 Remove obstructions, trees 150,000 150,000 - - Approved
3 Purchase video surveillance server 153,008 147,435 - 147,435 Completed
4 Rehabilitate taxiways B&D (west) 554,921 554,921 - 502,253 Completed
5 Conduct wildlife hazard assessment 78,500 78,500 - 51,201 Completed
6 Update airfield lighting computers and digitracs 75,000 75,000 - 70,716 Completed
7 Update Access Control System 307,297 307,297 - 307,927 Completed

$ 1,448,958 $ 1,443,385 - 1,148,010

Application Number:

17-12-C-04-AVP

Projects approved for authority to impose and use a PFC at AVP at the $4.50 level:
1 Acquire aircraft rescue and firefighting vehicle $ 763,352 $ 763,352 - 763,352 Completed
2 Acquire security vehicle/radio equipment 50,000 50,000 - 37,414 Approved
3 Extend Taxiway B, construct (RWY 4 approach end) 529,900 529,900 188,360 485,746 Approved

$ 1,343,252 $ 1,343,252 188,360 1,286,512

Application Number:

21-14-U-00-AVP

Projects approved for authority to impose and use a PFC at AVP at the $4.50 level:
1 Rehabilitation of terminal apron $ 1,000,000 $ 1,000,000 - - Approved

Application Number:
21-15-U-00-AVP

See notes to passenger facility charge program schedules
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Wilkes-Barre/Scranton International Airport

Passenger Facility Charge Program
Schedule of PFC Status Report
Year Ended December 31, 2025

PFC Expended
Project Authority to Expended to Date Project
Number Application Impose Use in 2025 (Unaudited) Status
Projects approved for authority to impose and use a PFC at AVP at the $4.50 level:
1 Acquire snow removal equipment $ 1,635,000 1,635,000 $ - $ 652,540 Approved
2 Rehabilitate road (Loop Road) 1,600,000 1,600,000 190,368 1,600,000 Completed
3 Extend Taxiway B (RWY 22 end) 450,000 450,000 - - Approved
4 Extend Taxiway B-EA/preliminary design (RWY 4 approach end) 20,925 20,925 - - Approved
5 PFC program and reimbursement 35,000 35,000 - 35,000 Completed
6 Security enhancements, update background checking and security
identification of equipment 18,000 18,000 - 15,140 Approved
7 PFC administrative reimbursement 36,000 36,000 - - Approved
8 Rehabilitate taxiway D (east) 156,250 156,250 - 156,250 Completed
$ 3,951,175 3,951,175 $ 190,368 $ 2,458,930
1 Terminal Expansion $ 10,559,144 10,559,144 $ - $ 26,069 Approved
2 Extend Taxiway B 8,804 8,804 - - Approved
3 PFC Program Admin 28,717 28,717 - 28,716 Approved
$ 10,596,665 10,596,665 $ - $ 54,785

Application Number:
18-13-C-00-AVP

See notes to passenger facility charge program schedules
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Wilkes-Barre/Scranton International Airport

Notes to Passenger Facility Charge Program Schedules
December 31, 2025

1. Description of Passenger Facility Charge Program

The accompanying schedule of passenger facility charge receipts, disbursements and changes in cash
balances and the schedule of PFC status report for the year ended December 31, 2025 (the PFC
Schedules) include the Passenger Facility Charge (PFC) activity of the Wilkes-Barre/Scranton
International Airport. The information in these schedules is presented in accordance with the
requirements of 14 Code of Federal Regulations Part 158.67 and the Passenger Facility Charge Audit
Guide for Public Agencies (the Guide) issued by the Federal Aviation Administration. Therefore, some
amounts presented in these schedules may differ from amounts presented in, or used in the preparation
of, the financial statements.

2. Basis of Accounting
The accompanying PFC Schedules are prepared on the cash basis of accounting, wherein revenues are
recorded when received and PFC funds expended are recorded under designation as PFC eligible

expenditures. Amounts reported in the accompanying schedules agree with the amounts reported in the
quarterly report of funds collected and expended.
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Wilkes-Barre/Scranton International Airport

Passenger Facility Charge Program
Schedule of Findings and Questioned Costs
Year Ended December 31, 2025

Section | - Summary of Auditors' Results
Passenger Facility Charge Program
Internal control over compliance:
Material weakness(es) identified? yes
Significant deficiency(ies) identified? yes
Type of auditor's report issued on compliance for the passenger
facility charge program:
Section Il - Passenger Facility Charge Program Findings

None noted.

X no
X none reported

Unmodified

Section Ill - Summary Schedule of Prior Passenger Facility Charge Program Audit Findings

No prior year findings.
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